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Agenda

Welcome / Reminders

Interactive Design Exercise
LHS Scavenger Hunt

Exterior Design Report Back & Discussion
Q&A and Upcoming DAG Meetings
Public Comment Period

Adjourn

LINCOLN HIGH SCHOOL MODERNIZATION DAG MEETING 6 SEPTEMBER 27,2018

10 minutes Erik Gerding

/0 minutes Bora / All
(45 minutes searching/25 minutes reporting)
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10 minutes All
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PPS SCHOOL BUILDING IMPROVEMENT BOND

e

A member wishing to resign from the DAG shall do so in writing to the District's project
manager; e-mail is acceptable.

f a member fails to attend two consecutive DAG meetings without reasonable excuse, or
therwise becomes unable to serve on the DAG, the District's project manager may declare the
osition on the DAG to be vacant and appoint another appropriate person to the DAG.

IAG Meeting Schedule & Format

timated commitments include: Approximately eight DAG meetings, one public open house
d one public workshop during the 2017-2018 school year, with other events possibly being

eduled for outreach. Timing of these events will be aligned with overall project schedule and
er school and district stakeholder engagement.

etings are held during programming, schematic design and design development. DAG will be
rmed of significant project scope changes that may occur later in design and construction.

meetings will be held at Lincoln High School unless noted otherwise.

meetings are open to the public and provide an opportunity for public comment; meeting
rials and meeting notes will be posted online.

rtunity for public comment will be provided at the end of each meeting. Public comment will
ited to 10 minutes with a maximum of 3 minutes of testimony per person. Those wishing

vide testimony to the DAG will need to sign up at the meeting. Testimony will occur in
of arrival. Comment cards will be provided at each meeting. The public is encouraged to
e written comments to the DAG.

nal Public Participation Opportunities

Design workshops and open houses will be open to the wider school community as well
as the general public. Everyone is encouraged to attend these events.
.

The purpose of design workshops is to obtain public feedback on analysis,
alternatives and decisions.
.

The purpose of open houses is to inform the public on project process and
progress.

nd/or building tours

of educational facility tours will be set up for DAG members prior to or during

design. These will be optional local (or regional) examples of middle/high school
t can be used to inform discussions and broaden the knowledge base.

team will be comprised of architects, engineers, planners, the Office of School
on (OSM) project manager and department staff. They will provide agendas,

Portland Public Schools is an equal opportunity educator and employer.
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DAG Code of Conduct

Expeotatlons Regarding Committee Member Behavior
Make every effort to attend every meeting, to arrive on time, and to be prepared.
- If you know you must be absent, advise the committee support staff in advance.
- Do not criticize board members, staff members, other committee members, or any citizen in public. Letters and e-mails to any district personnel or elected official is a public document.
- Speak when recognized by the facilitator. Don't interrupt or engage in side conversations when another committee member is speaking.
- Be brief and to the point.
- Say what you mean and mean what you say: no political speeches; don't posture or grandstand.
- Clearly explain how you came to your position on a subject and how it serves the public interest.
- Share credit generously. Spread opportunities to get positive recognition.
- Support the legitimacy of committee outcomes, even those you don't agree with. When a decision is made, move on.
- Outside of committee meetings, members must be crystal clear whether they are speaking as an individual or have been recognized by the committee to speak on their behalf.
- Respect the different styles of fellow committee members.
- Be open to changing your mind based on new information.
- Take personal responsibility for encouraging respectful behavior among your fellow committee members.
- Recognize that you are seen as committee members at all times during the process, no matter how you may see yourself.
- Whenever you put anything in writing, assume that everyone in the city is looking over your shoulder.
- Everyone does not have to weigh in on every question. Sometimes it's OK to just be present.

- Affirm the dignity and worth of the services rendered by Portland Public Schools and maintain a constructive, creative and practical attitude toward PPS affairs and a deep sense of social responsibility
as committee members.

- Recognize that the chief function of PPS at all times is to serve the best interest of all its students.

- Refrain from activities which undermine public confidence.

- Be respectful of all people at all times.

Violation of these committee rules of conduct will result first in a written warning and may ultimately result in removal from the committee.

@, PORTLAND PUBLIC SCHOOLS
Health, Safety and Modernization Bond
@ www.pps.net/bond2017
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DAG Rules of Engagement

Participation limited to DAG members only

Public is invited to observe & comment at the end of the meeting

DAG is an advisory group, not a decision-making group

Respect the outcomes of prior Master Plan Committee & DAG processes
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Interactive Design Exercise:
Scavenger Hunt




Scavenger Hunt: Instructions

WHAT:

Each group will search for interesting artifacts in and around the school that could be
potentially used in the new high school.

HOW:

Mark on the floor plan or aerial map where the artifact is roughly located. Create a legend
numbering the artifact on the plan. Take pictures of the artifact.

One Bora person to join a group as photographer.
One person to mark the location of the artifact on map/floor plan.

GROUP A Lincoln High Grounds and Site
GROUP B Ground floor South & Basement
GROUP C Ground Floor North & Second floor
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Scavenger Hunt: Group A - Existing Aerial
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Scavenger Hunt: Group B - Basement & Ground Floor Plan South

GROUP B: BASEMENT & GROUND FLOOR SOUTH GROUP B: BASEMENT & GROUND FLOOR SOUTH
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Scavenger Hunt: Group C - Second & Ground Floor Plan South

GROUP C: GROUND FLOOR NORTH & SECOND FLOOR _ _ _ _ | GROUP C: GROUND FLOOR NORTH & SECOND FLOOR _
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Scavenger Hunt: Review Artifacts



Exterior Building Character
Report Back



DESIGN GOALS

Achieve a Visible Expression of Movement
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DESIGN GOALS

Create an Active Urban Edge
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DESIGN GOALS

Create a Cohesive and Singular Building Expressed in Form and Materiality
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Exterior Building Character
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Exterior Building Character: Public Realm
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Exterior Building Character: Urban Schools
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Exterior Building Character Interactive Exercise: Comments

Urban Schools Public Realms

Soaring and inspirational Screen to Sky

Dynamic facades that flow and face street Night Interest

Glassy, ground floor Visually interesting

Warm tone, light color; Texture Transparency

Non-conventional shape Looks like it is occupied all the time
Express Circulation Students could be help make the facade

perforated covering - not solid necessarily
Slight Angles/Shifts
A nod the history of Lincoln somehow - not

Natural matierals but still easily maintained literal
Horizontal elements to break up height Bring the outside in and inside out; Commons
in particular

Regular windows but still playful
Opportunity to make a non-rectangular
Full glass for views to city and West Hills building because of the urban context
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Exterior Building Character: Front Door from Salmon Street
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Exterior Building Character: Urban Edge

UPPER FLOORS TO BE DISCUSSED AT FUTURE DAR

West Elevation at Salmon St Corner Perspective Vignette West Elevation Perspective Vignette
B
UPPER FLOORS TO BE DISCUSSED AT F A% o
-y

Views from 18th Avenume looking south-southeast
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Exterior Building Character: Urban Edge

North Elevation at Main Entry Perspective Vignette North Elevation Perspective Vignette

S B [ PR T ,‘

UPPER FLOORS TO BE DISCUSSED AT FUTURE DAR N \ | :H
N M \ W

: ‘ ‘ UPPER :FLOORS TO BE DISCUSSED AT FUTURE DAR

1

Views from Salmon Street looking south-southwest

BORA
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Exterior Building Character: Urban Edge

East Elevation at Gym Perspective Vignette East Elevation Perspective Vignette

Views from Plaza looking west
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Upcoming DAG Meetings

2018
Jan Feb Mar Apr May Jun

1 8 156 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11

Jul Aug Sep
18 25 2 9 16 23 30 6 13 20 27 3

Oct
10 17 24 1 8

Nov

15 22 29 5 12

19 26 3

11 18

Program / Concepts

Schematic Design

Design Development

DAG Meetings o e

o | _ | ¥ )
1 1
February 1,2018 ~ March 8,2018 June 28,2018 ~ July 21,2018 ~ August 30,2018 ~ September 27,2018 1: TBD, 2018 :
= e

]
DAG Meeting 1 DAG Meeting 2 DAG Meeting 3 DAG Meeting 4 DAG Meeting 5 DAG Meeting 6 i DAG Meeting 7 i
* Review Charterand ~ + LHS Mission & Goals « Site Planning * Review Site Planning < Review Sustainability =+ Architectural |+ Priorities 1
purpose * The Ed Specs and the Charrette Results Results Character Results p Schematic Design d
» Onboarding for New Program » Sustainability « Site Workshop » Public Space 1 Cost Estimate and 1
~ Members ~ * Program Activity Charrette ~ Results Charrette (treasure 1 Budget Alignment i
* Project Briefing + Sustainability + Architectural hunt- which artifacts ! = Conclusion i
— + Vision Card exercise ~—  Workshop report ~  Character Charrette ~ —  should be saved?) Al i
« Elect Co-Chairs + Design update i i
- . : - | :
1 1
1 1
L 1

Estimate / Budget Alignment

Contractor Selection

Estimate / Budget

LINCOLN HIGH SCHOOL MODERNIZATION DAG MEETING 6 SEPTEMBER 27,2018

BORA



PUBLIC COMMENT
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THANK YOU
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